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Auto parts suppliers operate in a highly competitive and time-sensitive
industry where efficient parcel shipping is critical to meeting customer
demands. With the rise of e-commerce, just-in-time inventory systems, and
growing customer expectations for fast deliveries, auto parts suppliers face
mounting shipping challenges. Managing costs, ensuring timely deliveries,
and optimizing carrier contracts are essential for maintaining profitability and

customer satisfaction.

Reveel’s Shipping Intelligence Platform empowers auto parts suppliers with
data-driven insights, cost control, and operational efficiency. Learn more
about the unique shipping challenges in the industry and how Reveel helps
auto parts suppliers streamline and optimize their parcel shipping spend.
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Challenges in Parcel Shipping
for Auto Parts Suppliers

Auto parts suppliers face several key challenges in parcel shipping, including:

1. High Shipping Costs & Rate Complexity
e Auto parts are often heavy, irregularly shaped, or fragile, leading to high dimensional weight
(DIM) charges.
e Frequent rate increases and complex surcharge structures make cost control difficult.

e Last-minute expedited shipping needs increase overall shipping spend.

2. Urgent Delivery Requirements
e Just-in-time (JIT) manufacturing and repair industry demands require on-time deliveries.
e Missed or delayed shipments can result in costly downtime for repair shops, dealerships,

and manufacturers.

3. Carrier Performance & Service Level Optimization
e Auto parts suppliers rely on multiple carriers for ground and air shipping, making it challenging
to track performance.

e Choosing the most cost-effective service levels while maintaining reliability is a constant struggle.

4. Lost, Damaged, or Misrouted Shipments
e High-value parts are at risk of loss or damage in transit, leading to financial losses and
customer dissatisfaction.

e Managing claims for lost or damaged shipments is often time-consuming and inefficient.
5. Supply Chain Disruptions

e Carrier rate changes, fuel surcharges, and geopolitical factors impact shipping costs.

e Customs delays and regulatory compliance add complexity to international shipments.
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How Reveel Helps Auto Parts Suppliers
Optimize Parcel Shipping

Reveel’s Shipping Intelligence Platform provides actionable insights and automation
tools designed to help auto parts suppliers gain control over their shipping costs and
performance. Key benefits include:

1. Advanced Parcel Shipping Analytics
e Full visibility into shipping costs, carrier performance, and inefficiencies.

e Custom reporting to track trends, monitor service levels, and identify cost-saving opportunities.

2. Carrier Contract Management & Rate Optimization
e Analyzes contract terms and negotiates better shipping rates to lower costs.
e Identifies surcharges, DIM weight inefficiencies, and other hidden expenses.

e Ensures compliance with contract terms and service-level agreements (SLAs).

3. Parcel Audit & Cost Recovery
e Automated audits detect billing errors, late deliveries, and overcharges.
e Lost and damaged claims processing helps recover funds from carriers.

e Carrier rate audits ensure accurate billing and cost-saving opportunities.

4. Service Level Optimization
e Recommends the most cost-effective shipping methods based on urgency and reliability.
e Compares different carriers and service levels to find the best options.

e |dentifies inefficiencies in expedited shipping and suggests alternatives.

5. Supply Chain Resilience & Disruption Management
e Predictive analytics assess potential shipping risks and recommend contingency plans.

e Helps suppliers adapt to changes in carrier pricing, transit times, and service availability.

6. A Culture of Innovation that Benefits Shippers
e Reveel fosters a culture of continuous innovation, ensuring that shippers always have access to
cutting-edge technology solutions for parcel shipping management.
e By leveraging advanced technology, machine learning, and data analytics, Reveel helps
manufacturers stay ahead of changing carrier policies and market trends.
e This commitment to innovation enables companies to proactively manage costs, improve

efficiencies, and enhance the overall shipping experience.
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How an Auto Parts Supplier Reduced
Shipping Costs by 20% with Reveel
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It’s Time To Optimize Your Parcel
Shipping Spend

Auto parts suppliers must navigate a complex shipping environment where cost control,
reliability, and speed are critical. Reveel’s Shipping Intelligence Platform provides data-driven
solutions that help suppliers optimize parcel shipping spend, improve carrier negotiations, and
ensure on-time deliveries.

By leveraging Reveel’s technology, auto parts suppliers can gain full control over their shipping
operations, reduce unnecessary costs, and enhance service levels—leading to increased
profitability and customer satisfaction.

Ty 4

For more information on how Reveel can help your auto parts business
optimize parcel shipping, visit Reveel’s website or contact us for Get a Demo
a consultation.
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The leading Shipping Intelligence™
Platform that enables companies to level
the playing field with FedEx and UPS

With over 17 years of parcel agreement management expertise and more than
$2+ billion in parcel spend under managment, we provide actionable insights to
make smarter business decisions and give you peace of mind. Leverage the power of

data science and peer comparison data to capture significant ROl and improve your

competitive advantage.
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